Title:

Meeting Date:

Time:

Venue:

Members:

Public Document Pack

Committee Agenda

City of Westminster

THE ROYAL BOROUGH OF

KENSINGTON
AND CHELSEA

Health & Wellbeing Board

Thursday 28th March, 2019

4.00 pm

British Land Offices, York House, 45 Seymour Street, Marble
Arch, London, W1H 7LX (3rd Floor, Rooms 3.11 & 3.12)

Cllr Heather Acton (Chair)

Councillor David Lindsay
(Chair)
Clir Emma Will

Cllr Sarah Addenbrooke

ClIr Nafsika Butler-
Thalassis

Melissa Caslake
Olivia Clymer
Angeleca Silversides
Dr David Finch

Jo Ohlson

Bernie Flaherty
Houda Al-Sharifi
Toby Hyde
Philippa Johnson

Dr Andrew Steeden

Dr Naomi Katz
Detective Inspector lain
Keating

Detective Inspector Seb
Adjei-Addoh

Dr Neville Purssell

WCC - Cabinet Member for Family
Services and Public Health

RBKC — Lead Member for Healthy
City Living

RBKC - Lead Member for Families,
Children and Schools

RBKC - Lead Member for Adult
Social Care

WCC - Minority Group

Bi-Borough Children's Services
Healthwatch Westminster
Healthwatch RBKC

NHS England

NHS England North West London
Bi-Borough Adult Social Care
Interim Director of Public Health
Imperial College NHS Trust

Central London Community
Healthcare NHS Trust

Chair of West London CCG
West London CCG

Metropolitan Police

Metropolitan Police

Central London CCG




Hilary Nightingale Westminster Community Network

Maria O'Brien Central and North West London
NHS Foundation Trust

Jennifer Travassos Housing and Regeneration

Angela Spence Kensington & Chelsea Social
Council representative

lain Cassidy Open Age representative

Members of the public are welcome to attend the meeting
and listen to the discussion Part 1 of the Agenda

Admission to the public gallery is by ticket, issued from the
ground floor reception. If you have a disability and require
any special assistance please contact the Committee Officer
(details listed below) in advance of the meeting.

An Induction loop operates to enhance sound for anyone
wearing a hearing aid or using a transmitter. If you require
any further information, please contact the Committee
Officer, Tristan Fieldsend Committee and Governance
Officer.

Tel: 7641 2341; Email: tfieldsend@westminster.gov.uk
Corporate Website: www.westminster.gov.uk



http://www.westminster.gov.uk/

Note for Members: Members are reminded that Officer contacts are shown at the end of
each report and Members are welcome to raise questions in advance of the meeting.
With regard to item 2, guidance on declarations of interests is included in the Code of
Governance; if Members and Officers have any particular questions they should contact

the Director of Law in advance of the meeting please.

AGENDA
PART 1 (IN PUBLIC)

10. CENTRAL AND NORTH WEST LONDON CCGS GOVERNING
BODY COMMISSIONING ARRANGEMENTS

To present Central London and West London CCG’s update on
future commissioning arrangements.

Stuart Love
Chief Executive

Barry Quirk
RB Kensington and Chelsea
27 March 2019
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Health & Wellbeing Board

Date: 28 March 2019

Classification: General Release

Title: West London CCG commissioning intentions

Report of: West London CCG

Wards Involved: Royal Borough of Kensington & Chelsea, Queen’s
Park & Paddington in Westminster

Policy Context: Relates to North West London Health & Care
Partnership, to which both Local Authorities are
partners

Financial Summary:

Report Author and Contact Kerry Doyle, Head of Corporate Services, NHS West
Details: London CCG: 020 3350 4365

Executive Summary

1.1 West London CCG is an active partner in the North West London Health & Care
Partnership and works with organisations, including other CCG and Local
Authorities, to develop the North West London Health & Care Partnership.

1.2 The Health & Wellbeing Board is asked to discuss the summary report, and note
that through the North West London Health & Care Partnership, Local Authorities
have opportunity to influence the partnership’s commissioning priorities.

1.3 CCGs commission services from acute, mental health and community hospitals/
trusts, voluntary/ third sector organisations, and from GP practices via delegated
arrangements from NHS England.

1.4  West London CCG’s commissioning intentions are summarised in this report.

Key Matters for the Board

2.1  The North West London Health & Care Partnership forms CCGs’ commissioning
intentions.

2.2 West London CCG is the lead commissioner for Chelsea & Westminster Hospital
NHS Foundation Trust, and works closely with Hounslow CCG to support the
commissioning and contracting relationship with the Trust.

2.3  West London CCG commissions a number of integrated care programmes,
including My Care My Way and Community Living Well. Elements of these
programmes are commissioned from third sector organisations, and others may
be commissioned by Local Authorities.
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2.4

3.2

4.2

Further to this, CCGs across England are working with NHS England in
delegated primary care commissioning arrangements, and West London CCG
entered into delegated commissioning in April 2017.

Background

The North West London Health & Care Partnership is made up of over 30 NHS
and local authority organisations. They plan, buy and provide health and care
services for more than two million local residents across North West London’s
eight boroughs (around £4bn per year): www.healthiernorthwestlondon.nhs.uk

Each year commissioners set out their priorities for the coming year and how they
will improve the health of the communities they serve. Commissioning intentions
are where those priorities are set out by showing what kind of services
commissioners would like to purchase in the coming year.

Options / Considerations

Local Authorities and The Health & Wellbeing Board, through the North West
London Health & Care Partnership, have opportunity to influence the
partnership’s commissioning priorities.

Local Authorities and Public Health are also represented on the CCG’s
Governing Body and Primary Care Commissioning Committee.

Legal Implications
None.

Financial Implications

None. The Health & Wellbeing Board is not asked to make a decision in relation
to this paper, and therefore there are no financial implications for consideration.

If you have any queries about this Report or wish to inspect any of the
Background Papers please contact:

Kerry Doyle, Head of Corporate Services, NHS West London CCG
Email: Kerry.Doyle6@nhs.net
Telephone: 020 3350 4365

APPENDICES:

Slides: commissioning intentions

BACKGROUND PAPERS:
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Commissioning intentions process 2019/20, presented to North West London CCGs’
shadow Joint Committee, 6 September 2018:
https://www.healthiernorthwestlondon.nhs.uk/sites/nhsnwlondon/files/documents/6. co
mmissioning_intentions_process 2019-20.pdf
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Introduction

West London CCG is an active partner in the North West
London Health & Care Partnership and works with
organisations, including other CCG and Local Authorities, to
develop the sector-wide plan for the North West London
Health & Care Partnership.

CCGs commission services from acute, mental health and
community hospitals/ trusts, voluntary/ third sector
organisations, and from GP practices through delegated
arrangements from NHS England.

NHS

2 North West London
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West London CCG: acute hospitals

Chelsea & Westminster Hospital NHS Foundation Trust

Top ten national Trusts in terms of all types of A&E attendances

Care Quality Commission: rated ‘good’, outstanding practice recognised in a range of
services — a huge achievement for the Trust

Compared with other CCGs in NW London, West London CCG has relatively low acute
expenditure

Priority areas

NW London Urgent Care Programme: underpins national planning guidance and aligning
care pathways across NW London

NW London Outpatient Programme: streamlining pathways to reduce variation, improve
patient experience, and release of costs for providers and commissioners

NW London Integrated Diabetes Service: continuing specification with a view to
developing outcomes-based approach to commissioning and provision

Shadowing NW London Integrated Care System, bringing together primary care and
community services in a coordinated way. Ensures NW London patients can expect a
uniformly high level of care with pathways aligned to our large acute Trusts

St Mary’s Hospital: part of Imperial College Healthcare NHS Trust - commissioned by INHS
Hammersmith & Fulham CCG 3 North West London

Collaboration of
Clinical Commissioning Groups
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West London CCG: Primary Care

We have worked with the West London GP Federation to develop new
ways of working, including extended access at evenings and weekends

If you already receive any of these treatments in a hospital, you can now
get the care you need in a nearby GP surgery or hub:

Ambulatory Blood Pressure
Monitoring

Phlebotomy (blood tests)
Case Finding, Care Planning
and Case Management
Coordinate My Care
Diabetes

ECG (Electrocardiogram)

Homeless people specialist
services

Mental health

Near Patient Monitoring

Ring Pessary

Spirometry testing

Warfarin Monitoring

Warfarin Advanced Monitoring
Wound care

NHS

North West London

Collaboration of
Clinical Commissioning Groups
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West London CCG: mental health and

wellbeing

Kensington and Chelsea and Westminster have comparatively <75
high levels of mental health need it R R

We plan to:

Further develop Community Living Well to support people with
mental health needs to manage own health

Continue investing to step-up psychological therapies team capacity

Develop the community pathway, ensuring that everyone on caseloads
receives the active input they need

Work with My Care My Way to embed changes to dementia pathways

Design, with Social Care, a rehabilitation offer as an alternative to
inpatient units in Epsom, Surrey

Continue prioritising Children’s services, including mobilising trailblazer
projects in schools

NHS

5 North West London
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West London CCG: Integrated care and
community services

* Arange of service areas — many provided by Central London
Community Healthcare NHS Trust (CLCH)

 Historically, West London CCG has invested in community services,
contributing to our relatively low reliance on acute hospital services

We plan to:
* Build on My Care My Way to enhance joined up
re for | d over 65 ol e 0T e ®
care for people age P v @._f’iﬂ.l-ﬁt A
« Expand our integrated care offer to a wider range d | ! 1 K-
of services, including End of Life Care and b/ J-;*{E N !r[ h , r
diabetes !* wIn L\_

« Retain focus on self care through close working
with third sector and supporting social prescribing

6 North West London

Collaboration of
Clinical Commissioning Groups
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Thank you

wlccg.wiccg.team@nhs.net

NHS
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